
No other firm can rival the knowledge and experience
NCSC brings to court projects. Founded by national court
leaders in 1971, NCSC is uniquely qualified to bring

proven solutions to state and local courts. NCSC’s

court improvement
methods and tools  are

based on collaborative

research and
information collected

from courts around the

nation and the world.
www.ncsconline.org

NCSC Court
Consulting

Services
(800) 466-3063

Call our consultants for hands-on assistance in all
areas of court management, administration, and automation.

EvaluationEvaluationEvaluationEvaluationEvaluation

Need help? That’s why we’re here. Go to our
Web site for do-it-yourself help in CourTopics.
When you’re ready to take it to the next level,
click on Consulting to read more about our
technical assistance and contract consulting
service. As a catalyst for judicial reform, we work
with you to discuss special issues, provide best
practices information,  and implement standards
that improve efficiency, insure fairness, and
enhance public trust.

AnalysisAnalysisAnalysisAnalysisAnalysis

PlanningPlanningPlanningPlanningPlanning

DesignDesignDesignDesignDesign

ImplementationImplementationImplementationImplementationImplementation

WILLIAMSBURG, VA
  300 Newport Avenue, Williamsburg, VA 23185-4147
DENVER, CO
  707 17th St., Ste. 2900, Denver, CO  80202-3429
ARLINGTON, VA
  2425 Wilson Blvd., Ste. 350,  Arlington, VA  22201

Association Services (800) 616-6165
Consulting (800) 466-3063
Government Relations (800) 532-0204
Information (800) 616-6164
International (800) 797-2545

Institute for Court Management
     Registrar (800) 616-6160
      Information (800) 616-6206
Publications (888) 228-6272
Research (800) 616-6109



Court Consulting Services
(800) 466-3063     www.ncsconline.org
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Information
Technology
Projects

Analysis
•Assess and analyze court-related informa-
tion technology processes, systems,
structures, and personnel resources
•Map and re-engineer business processes
• Analyze court caseflow and workflow
•Determine information technology ex-
change points between courts and their
justice partners

Planning
•Assess current planning methodologies to
ensure a balanced approach in all planning
activities
•Conduct strategic information technology
planning
•Conduct strategic integration IT planning for
courts and justice partners
•Develop “Request for Proposals” (RFP) for
courts
•Develop criteria to evaluate vendors’
proposals
•Provide change management training and
facilitation

Design
•Provide court expertise to technology design
projects
•Conceptualize information technology systems
•Identify initial information technology require-
ments
•Provide cost/benefit analysis of proposed
information technology designs
•Incorporate COSCA/NACM Technology Func-
tional Standards into case management automa-
tion requirements

Implementation
•Manage projects from RFP development to
implementation
•Assist in the selection of information technology
project leadership and team composition
•Conduct training and coaching for information
technology project management
•Provide facilitation between information technol-
ogy users and information technology providers

Evaluation
•Provide methods for courts to evaluate their
information technology and business processes
for customer effectiveness and efficiency
•Review recommendations implemented by other
sources


