FREQUENTLY ASKED QUESTIONS
THE NATIONAL JURY PROGRAM

What is National Jury Program?

The National Jury Program was initiated to improve the administration of justice in the
nation’s state courts by increasing citizen participation in jury service. Thisobjective
will be met by (i) promoting public awareness and understanding of jury service and (ii)
improving the conditions of jury service both inside and outside of the courtroom.

What important public need does the National Jury Program serve?

Jury service repeatedly requires citizens to render findings in difficult and complex
matters. For example, juries are asked to make determinations about alleged product
failures, accounting fraud and DNA probabilities. Unfortunately, it is common for jurors
to undertake these weighty tasks in feeble conditions and without many of the learning
tools that wetake for granted in a classroom.

In addition, the willingness of citizens to serve as jurors has been declining. Pervasive
problems of poor utilization of citizens' time, inadequate facilities, and generally poor
treatment continue to erode public support for the jury system. How courtstreat the
individuals who report for jury service, how well prospective jurors understand the court
process and proceedings, and how jurors perceive their in-court experience are all factors
that affect public perception of, and satisfaction with, the jury system. Courts have a
responsibility to perform at a higher level with respect to citizens serving as jurors and to
improve every aspect of their jury systems.

The National Jury Program will serve the public by delivering tools and technical
assistance needed by judges and court administrators to improve the jury system. It will
increase public trust and confidence in the jury system, form more representative juries,
build more efficient jury systems, and promote better informed trial jurors.

What are the goals and methods of the National Jury Program?

The National Jury Program consists of several components. The State of the States
Compendium is the flagship project of the National Jury Program and consists of a
national survey of statewide policies, local jury operations, and in-court practices. The
survey provides the first national and state-by-state snapshot of jury procedures and will
be used to inform other National Jury Program activities, especially judicial education
and public outreach efforts. The National Jury Program also provides direct technical
assistance to state and local court to implement jury service improvement programs such
as reducing the term of service (ideally to one day/one trial), facilitating more flexible



deferral programs, improving jury facilities, protecting citizen employment and salary
while on jury service, and improving in-court communication with jurors. Finally, the
National Jury Program is designing prescriptive packages for court use in four high
priority areas — namely, improving the response to jury summonses, improving jury
instruction comprehensibility, developing model legislation and rules for jury operations,
and developing best practices for effective jury management in urban courts.

Where do Program efforts currently stand?

Currently the National Jury Program is focused on completing the State of the States
Compendium. The Compendium responses include 51 statewide surveys, over 1300
local court surveys representing more than half of the U.S. population, and judge and
lawyer surveys from more than 11,500 recent jury trials in state and federal courtsin all
50 states, the District of Columbia, and Puerto Rico.

This data-gathering is already generating much interest. Bench/bar leaders in Arkansas,
Illinois, Maryland, Ohio, Texas, Virginiaand West Virginia have engaged NCSC staff to
present preliminary findings from the survey results. In Texas, the State of the States
data inspired the Texas Civil Jury Trial Summit on October 4, 2006. Thuswe have
strong indicatorsthat the final publication of the State of the States Compendium will be
avaluable resource tool to court administrators and judicial branch policy-makers across
the country. Interactive web access to the Compendium datawill soon be available at
www.ncsconline.org.

Our other ongoing task involves our launch into internet services. The Jur-E Bulletin, a
weekly e-newsletter summarizesjury trial happenings in the courts, the media, and
academia. In March 2006, the Center for Jury Studies established JuryManagersList a
new listserv exclusively for jury professionals. The NCSC Center for Jury Studies also
maintains an information-rich website that is regularly updated with the latest jury
management methods, best practices developed by leaders of the bench and trial bar, and
insights gained by professionals devoted to enhancing trial by jury.

The National Program recently published a new manual by Professor Peter M. Tiersma,
noted for his expertise on legal language, on drafting more comprehensible jury
ingructions. Over athousand copies of the manual were printed and distributed to trial
judges and to members of state pattern jury instruction committees. The manual isthe
first step toward a national workshop on legal instructions and “plain speaking” in court.

The NCSC is awaiting decisions on a grant applications that would fund the prescriptive
packages on improving the response to jury summonses and on developing best practices
for effective jury management in urban courts.


http://www.ncsconline.org.

Who are the contributors, thus far, to the National Jury Program?
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Shook, Hardy & Bacon L.L.P.

The Product Liability Advisory
Council Foundation
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Reed Smith LLP

Simmons Cooper LLC

Wilmer HaleLLP

Cohen, Milstein, Hausfeld & Toll, LLP

Debevoise & Plimpton LLP

Hunton & WilliamsLLP
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Vinson & Elkins, LLP

The Lanier Law Firm, PC
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The Olender Foundation

The State Bar of Texas
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Minnesota State Chapter

Epstein Becker Green Wickliff & Hall, LLP

McGuirewoods, LLP

Simpson Thacher & Bartlett LLP

Levin Papantonio Thomas Mitchell Echsner &
Proctor, PA

Shearman & Sterling LLP

Furth Lehmann & Grant, LLP

Weil, Gotsha & MangesLLP

Stein Mitchell & MezinesLLP

Mark A. Modlin, TC

Ashcraft & Gerdl, LLP

Kirkpatrick & Lockhart Nicholson Graham LLP

Smyser Kaplan & Veselka, LLP

Levin Fishbein Sedran & Berman

Gregory P. Joseph Law OfficesLLC

Chadbourne & Park, LLP

Hill Williams, PLLC

The Fullenweider Firm

Stanley M. Chesley, Esquire

Hurwitz & Fine, P.C.

William H. Graham, Esquire

Vincent J. Esades, Esquire

Ellen Rekin, Esguire

JMW Settlements, Inc.

Same Day Process Services, Inc.

Bruce Braley, Esquire

DecisionQuest, A Bowne Company [in-kind
services|

What isthe fundraising method for the National Jury Program?

The National Center asked Judge Gregory Mize (Ret.), a Judicial Fellow at NCSC, to
lead ateam of noted trial practitioners in a quest to gain additional balanced financial
support for the Program. He assumed "inactive" senior judge status in order to proceed
ethically. This campaign is steadily obtaining funding from both plaintiff and defense
oriented firms. It is noteworthy that the Program is not connected to the so-called "tort
reform™ movement. Indeed, because the NCSC is the secretariat to the Conference of



State Chief Justices, it would not enter that political landscape. Rather, the National
Program isaimed at helping state courts do a better job of managing their jury trials.



