
TIMOTHY F. FAUTSKO
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Consultant
tfautsko@ncsc.dni.us

Work Experience
Mr. Fautsko provides state and local
courts with on-site consultation,
technical assistance, and management
training. His expertise includes court
security, emergency preparedness,
caseflow management, business
process analysis, records management,
and workload assessments.  He is also
experienced in the development and
evaluation of family courts, drug
courts, and automation systems.
Internationally, he has consulted to
courts systems in Canada, Croatia,
Italy, the Netherlands, Nepal, Nigeria,
Puerto Rico, and Trinidad & Tobago.

Education
M.A., University of Colorado,
Human Services Administration, 1972
B.A., Walsh University, Double
Major in Business Administration and
English, 1967

Presentations
Group presentations include NACM,
National Association of Women
Judges, ABA’s Traffic Seminar, state
judges & clerks associations.  He has
served  as  an  expert  panelist  for  U.S.
Department of Homeland Security

Examples of NCSC Projects
• Arizona,  Statewide  Pay  and  Classification  Study,  -

Administrative Office of Courts, Probation Services
• California, Statewide Assessment of Complex Litigation

Courts -  San Diego Superior Court, Document Imaging
• Florida, Miami - Dade County, Court Security Review -

Court Personnel Classification Study & Analysis
• Georgia, Fulton County (Atlanta), Courts Security Review

and Personal and Courtroom Safety Training
• Kentucky, Statewide Plan for the Development and

Implementation of Family Courts
• Louisiana, Orleans Parish (New Orleans), Strategic Plan for

the Orleans Parish Juvenile Court – Administrative and
Organization Review, Gretna.

• Maryland Administrative Office of Courts, Security
Training and Assessments of State Courts Buildings

• Minnesota, Hennepin County Courts (Minneapolis),
Organizational Review of Central/Suburban Court
Operations – Ramsey County (St. Paul), Evaluation of
Mental Health Court and Design of In-Custody Courtrooms

• North Dakota Supreme Court, Statewide Clerk’s Office
Staffing Standards and Court Improvement Studies

• Puerto Rico Supreme Court Plan for the Development of
Case Management Systems – Judges Staffing Study - Drug
Court Evaluation - Juvenile Court Review

• Washington, Snohomish County (Everett) Security and
Facilities Security Review

Selected Books and Publications
• Como Tomar Las Mejores Decisiones de Su Vida, Fautsko,

Timothy, Universidad de México Press, México City, 1985.
• Solving Problems in Meetings, Fautsko, Timothy F., et al,

Nelson-Hall, Chicago, 1981
• QUID–How  You  Can  Make  the  Best  Decisions  of  Your

Life, Fautsko,  Timothy  F.,  et  al,  Walker  and  Co.,  New
York, 1978.

• Court Manager Journal Articles: “Beyond Hong Kong:
Courts in Mainland China” “Analyzing Your Court’s
Performance”, “Post 911 – Are Court’s Really Secure?”

Awards and Honors
• Outstanding Alumnus Award, 1987, for Professional

Excellence, Walsh University, Canton Ohio.
• Honorary Service Award, 1990, Colorado Judicial

Department, Administrative Office of Courts.
• Certificate of Appreciation -1992, Administrative Structure

 Committee, Colorado Supreme Court.
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