JOHN T. MATTHIAS, Esg.
Principal Court Management
Consultant
jmatthias@ncsc.dni.us

Work Experience

Mr. Matthias has led and participated
in process analysis and improvement,
and systems requirements-gathering
projects in 30 dates and
internationally.  Areas of expertise
include court operations, case
management systems for courts,
prosecution and integrated justice;
business process modeling; collection
of fines and fees; and court
videoconferencing.

Education

Justice  Information  Exchange
Mode 4.0 Program Certificate, 2008
ICM  Fellow, Court Executive
Development Program, 1997

Certified Document I maging
Architect, CompTIA, 1997

J.D., New York Law School, 1979
M.A., Seton Hall University, 1974
B.A., University of lowa, 1971

nghllghts of NCSC Projects

Reno and Sparks Justice Courts, Nevada, CMS
Requirements, RFP and Procurement, 2007-08.

Cuyahoga County, Ohio, Videoconferencing Expansion
Evaluation, 2007-08.

Pasco County, Florida, CJIS Requirements, 2007.

South Dakota IT Strategic Planning, 2006.

Milwaukee Circuit Court Performance Evaluation, 2006.
Lake County, Indiana, Operations and Business Process
Analysis, 2006.

Chatham County, Georgia, IT Review, 2006.

Garland, Texas, Municipal Court, Workflow Automation
| mprovement, 2006

Selected Books and Publications

“E-Filing Expansion in State, Local, and Federal Courts’ in
Future Trends in State Court 2007.

“Teledustice - Videoconferencing for the 21st Century”.
Co-author (Published for 5th National Court Technology
Conference CTC5, 1997)

“Current Practices in Collecting Fines and Fees. A Report
of the National Technical Assistance Program”. Principal
author (National Center for State Courts, 1995)

“Planning, Acquiring, and Implementing Court
Automation: A Monograph of the Court Automation
Performance Standards Project”. Co-author with others.
(National Center for State Courts, 1992)

Presentations

Court Technology Conference (CTC10): “Workflow: The
Next Step of Case Management System Evolution”,
October 2007 (co-author).

Ingtitute for Court Management Workshop: *“Collecting
Fines and Fees’ (2%2days). Twice annually 1993-1998
1997 ABA Traffic Court Seminar. “Fine Collection,
Modern Technology”

Court Technology Conference (CTC5). “Telelustice —
Videoconferencing for the 21% Century,” September, 1997

Bar Affiliations and Professional Membership

State Bar of Texas (1980)
lowa State Bar Association (1985)
National Association for Court Management (1992)
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